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Loan 1: Discussion Summary

Loans- Out
Loan request arrives in conservation (database, phone, email, etc)

Preliminary feasibility discussion (cur, registrar conservation) — has to do with
issues of facilitate, loans, timing (object folder, part of database, email) and these
may be repeated for multiple venues if necessary

Formal conservation examination (loan examination record—paper—if it's
traveling, annotated photographs, diagrams, pdf of a database record that gets
email to everyone who needs the outcome) —housing, matting information,
packing, shipping, environmental conditions, orders, treatment — sometimes
these require input of outside vendors

If conditions can be met, than the loan is approved
It could go through the whole loop of treatment

Out-going examination
(before it leaves the building, may be a year or a year and a half after formal
examination—when object is finally off on it's voyage

The interim examination
condition check: almost always done on paper: upon arrival

Condition check upon return
(this can be a trigger: may go back into storage, may go through the entire
process again)

Keep track of all this information in case you need it again

Verification step

Example: installation

There should be some part of this step that includes verification that the
installation is correct, or that the artwork (if digital) is working in the accepted
manner: a verification step

Example: cumulative light hours
more interested in the actual versus what we’ve recommended; you’d want
application to share back monitoring at other institution

Side process of extra-documentation because of politics: check and adjust it

Cost: maintaining accountability



One of the things that comes up with contemporary art is the damage with the
series of needs when it’s out in the world

Exhibition copies on loan
surrogate object, dvd of a film; it might also be a photograph; something that
needs to be returned

We need to make sure there is a place for a conservator to record their “no, and
Why”

You have to have some place where each department can put in just the
information of the loan issues; so much of this is situation specific; a lot of this is
institutional memory.
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Loan 2 (Long Term Loans): Discussion Summary
Decided this was not a work flow issue.
It seemed to mainly long term loans add extra steps to any loan workflow.

There is a risk assessment stage with a long-term loan that is more complex than
that for short term loans.

Policies, procedures

Add to transportation workflow to add a formal duty of care to the institution being
loaned to: treat the object appropriately and to hold it in an environment that
maintains your standards

The institution you are loaning to should have similar standards and policies

In order to maintain these objects over a longer period of time the conservators
need more information—more communication between institutions required.

Two monitoring processes

* Monitoring of duty of care

* Periodic contract review (3-5 years)

o occasionally you need to reconsider the object

This can be very expensive if the loan is very far away, if you don’t have portable
equipment
It would be great for people to be able to do mini-tours when they are far away.
“If you are in Seoul can you check on our object at x?”

These processes need prompts, particularly if there is high turnover of people,
it's useful to have reminders and not to rely on people’s long term memory.

Also need to document object’s return and assess returning condition
What might go wrong?

If you loaned something out 100 years ago you might be working with antique or
broken processes. There is often a step of trying to find documentation.

There is dealing with document transfers not having happened
Forensic reconstructions: can we guess what treatments have been applied.

This is a tedious process.
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