




Inter-Institutional Collaboration: Discussion Summary 
 
Any form of collaboration begins with a source of inspiration (whether ongoing or 
new)—part of that will be a motivation process 
 
Feasibility study  

• Can we do this?   
• Do we have the resources?  
• Can we define the ownership? 

 
Which institutions do you want to collaborate with?   
 
When you have agreement you have some kind of contract? 

• What are we going to do? 
• Who is going to do what? 
• The institution also has to agree. 
• Objectives and outcomes 
• At this point we identify a project manager and a project plan. 

 
Now we jump straight to outcome 

• we never actually did any work, which often happens in collaborations 
• an assessment of the outcome 
• and round again 

 
Need a problem solving unit (legal, contractual).  How would that work? 
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